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This report provides an overview of the feedback from the
Community and Stakeholder Engagement carried out on
the Column Barracks project. The engagement process
documented in this report covers the period from project
launch, in early June 2021, through to 30 July 2021. The
consultations activities comprised series of webinars,
conducted over 3 days, and a short survey.

This report presents an overview
of the feedback and responses
received from community
stakeholders on key themes
relating to the vision for Columb
Barracks. The purpose of this
report is to inform the ongoing
planning and design of the project
and communicate important local
insights for the LDA and other key
stakeholders. The report details
emerging priorities raised by
the public that were emphasised
during the evaluation process.

“The site has good
access to educational,
community and retail
facilities as well as
public transportation
provision in the
form of multiple bus
services in addition
to the train station”

CONTEXT
Columb Barracks Project is the
working title for the lands outlined
in the map below (see Figure 1). It
is situated at the heart of Mullingar.
The total site is 9.9 hectares and
located 800m west of the main
street and 500m from the Mullingar
train station. The site has good
access to educational, community
and retail facilities as well as public
transportation provision in the form
of multiple bus services in addition
to the train station (see Figure 2).
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Figure 1: Columb Barracks site area
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The initial Land Development
Agency (LDA) concepts for the
regeneration plan includes a
mix of housing, community
use, education, and enterprise1.
The vision is to create a new
high quality sustainable urban
neighbourhood with the existing
protected structures at its heart.

LEGEND
Principal road
Dublin - Sligo Trainline
Railway Greenway
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Royal Canal
Brosna River
Site Boundary
1.

Principal Road

2.

Dublin - Sligo Trainline

3.

Cathedral of Christ the King

4.

Austin Friars Street (R390)

5.

Mullingar Town Park

6.

Mullingar Town Train Station

7.

Brosna River

8.

Train line

9.

Mullingar Business Park

10.

Ashe Road

11.

Midland Regional Hospital

12.

St Lomans Hospital & Sports Grounds

13.

Gaelscoil an Mhuillinn

14.

Tesco retail store

15.

Fairgreen Shopping Centre

16.

Greenway (disused railway)

Figure 2: Major access
roads and transport lines
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1- https://www.westmeathindependent.ie/2021/06/04/land-development-agency-launches-columb-barracks-consultation/
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1.
2.
3.
4.

5.

1. Enterprise and Education

Westmeath County Council
Westmeath Public
Participation Network
Mullingar Chamber of
Commerce
Longford Westmeath
Education and Training
Board and
Enterprise Ireland

2. Housing

COLUMB BARRACKS PROJECT

Enterprise and Education
Æ A local focus with national reach
Æ Attracting enterprise – identifying opportunities
Æ Innovative – Centre of excellence in Built Environment
Æ Education – Acting as a catalyst for enterprise
Æ Incubation space – Nurture and grow indigenous business
Æ Remote Working – Close to home, but not at home

Housing
Æ Provision of homes as part of wider regeneration
Æ Homes at the heart of a vibrant community
Æ Exhibit Climate resilient homes
Æ Mix of homes suitable for all life cycle stages
Æ Exemplar of adaptive reuse of protected structures
Æ Potential for accommodation associated to education

Æ
Æ

The Advisory Group identified
five themes to inform the
vision and wider aims for the
regeneration plan and support
the potential for enterprise
and innovation, education and
training, community facilities,
cultural and heritage uses, public
amenity spaces and climate
resilient low-carbon housing
across a mix of dwelling types,
size, and tenure (Figure 3). The
vision for the Columb Barracks
Project is (see Figure 4):

3. Community, Recreation, Civic, Culture and Heritage

Æ
Æ
Æ

Community, Recreation, Civic, Culture and Heritage
Provision of community, cultural, recreational and social infrastructure facilities
Recognising the importance of Columb Barracks – culture and heritage
Meaningful engagement to allow all of Mullingar put forward views
Supporting and enhancing the social infrastructure within the local and wider community
Integrating with the existing community and harnessing
the cultural contribution of Columb Barracks

Sustainable
Æ Environmentally Sustainable – adaptive reuse of heritage buildings and low
carbon building innovation, promoting green infrastructure and biodiversity
Æ Socially Sustainable – vibrant and inclusive community, facilitating a broad
mix of uses, promoting activation of spaces throughout the day
Æ Commercially sustainable – a managed and coordinated mix of feasible
uses to ensure long term viability

4. Sustainable

Construction Innovation
Æ Embrace innovation in new-build and refurbishment projects
Æ Create a ‘Hub’ of research, education and demonstration
Æ Modern Methods of Construction
Æ Deep Retrofit and Adaptive Reuse Methodologies
Æ Climate Resilient Low-Carbon Housing
Æ Education, Training & Upskilling

5. Construction Innovation

Figure 3: Key Themes
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The LDA invited key partners and
stakeholders to join a Columb
Barracks Advisory Group in
January 2021, to provide an
opportunity to collaborate and
advise the LDA in developing a
vision for the regeneration of
Columb Barracks. The members
of this group working together
are:
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Figure 4: Columb Barracks Project: Vision
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PURPOSE OF INITIAL
PUBLIC CONSULTATION STAGE
The LDA in June 2021, launched
an extensive phase of Public
Consultation with the aim to
identify complementary uses for
the site in addition to housing.
While COVID19 has challenged
the possibility of holding physical
consultation events, attempts
have been made to reach out
to all key stakeholders through
virtual platforms, posters, surveys,
and leaflet distribution. The
consultations were carried out
in the form of webinars, which
invited participation from all
interested groups/organisation
in the project, and a short survey
encouraging town/community
wide participation.

The webinars were conducted
online, by the LDA, over a period
of three days: 5 July 2021; 6 July
2021 and 7 July 2021.
The short survey was made
available for the local community
and other interested groups
with the option to complete it
either physically or online on the
Project website between early
June and 30 July 2021.
Further to the public
consultations, the Advisory
Group also convened to discuss
the future of this historic site, the
proceedings of which have been
summarised under the results
section (Section 2.5).

“While COVID19
has challenged
the possibility of
holding physical
consultation events,
attempts have been
made to reach out to
all key stakeholders
through virtual
platforms, posters,
surveys, and leaflet
distribution.”

COLUMB BARRACKS PROJECT

COMMUNICATION

The aim of the early introductory
Communications phase of this
project was to consult with
all stakeholders and the local
community. This involved working
with the core partners on the
Advisory group and all local
elected representatives with
strong community connections
and who are part of the local
network. The consultation process
also involved the participation of
resident associations, community,
arts, culture and sports groups,
local business and any individual
or organisations who wished to
submit their feedback or ideas.

As part of the launch of the
Columb Barracks project, the
project website was published:
www.columbbarracksproject.
ie, to provide a platform for all
project related communications.
The website will be used as
an online location to provide
project updates, publications,
and Frequently Asked Questions
etc. alongside the mailing list
which has been collated to send
occasional e-bulletins.

Initial communications also
included the door-to-door
distribution of a project
announcement leaflet
to the local community,
notifying residents of the
commencement of the
Columb Barracks Project
and inviting them to view the
project website (see Figure 6).
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Figure 5: Timeline for Initial Stage

Initial Stage: Timeline
Introductory
Communications:
Posters and Leaflets
distribution
Website Launched on
4th June

Webinar Registrations

Public Consultation Initial stage launch:
Early June 2021

Short Survey: Filled
online on the project
website or to be
submitted to the local
Survey Collection Box
by 30th July 2021

3-day Webinar:
5 July 2021
6 July 2021
7 July 2021

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath

Public Consultations
Findings Presented:
October 2021

Consultation Period
Concluded:
30 July 2021

Next Steps

Public Consultations
Findings Report:
November 2021
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A short survey (also published
on the project website) was
circulated to the local community
and other interested parties,
seeking their contribution to the
project by providing feedback
or ideas and submitting to their
local Survey Collection box (see
Figure 8). Likewise, the option
to complete the survey online
through the project website: www.
columbbarracksproject.ie, was
also made available.

The Columb Barracks project
LDA Community Liaison Office
(CLO) offers a dedicated email,
telephone line and postal
address for any information
required or queries at
any stage throughout the
engagement process, while
the project website: www.
columbbarracksproject.ie has
the latest information and some
Frequently Asked Questions
which may be of interest.

Postal Address:
Columb Barracks Project
Land Development Agency
2nd Floor, Ashford House
Tara Street, Dublin 2.
Dublin – D02 VX67
Telephone No: (01) 410 1408
Email: community@
columbbarracksproject.ie

INITIAL PUBLIC CONSULTATION STAGE – SUMMARY RESULTS
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Figure 6: Leaflet distributed around the local areas

In order to extend
communications communitywide and engage all interested
parties, the launch of the project
was promoted widely with
posters (see Figure 7) in the
local area (at key landmarks and
local services points) and in the
local press. Elected Members of
Westmeath County Council and
other community stakeholders
were also contacted to
encourage participation.

Figure 7: Poster to promote the project
A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Figure 8: Short survey questionnaire
A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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PUBLIC CONSULTATION
AND ENGAGEMENT
RESULTS
The public consultation stage provided an opportunity
for local groups, individuals, and organisations with an
interest in the regeneration of the Columb Barracks site to
share their views and ideas on the project. Throughout the
email registration for the webinars, many individuals and
local groups reached out (via email) with comprehensive
proposals for the historic site.
The webinars itself recorded
close to 100 participants – that
comprised key stakeholders and
community champions – enriching
the consultations process with a
plethora of ideas and suggestions
for the regeneration project. In
addition to this, there were more
than 400 survey responses from
the local public, community
groups, professionals and
individuals. This section presents
– a summary overview of email
submissions, webinar findings/
learnings, survey results and the
advisory board meeting.

COLUMB BARRACKS PROJECT

“The CBRRC’s vision for Columb
Barracks is for a vibrant centre
which will contribute socially,
environmentally, and educationally
to the town, and which will be
a hub for community-based
innovation, serving the needs of
the town and the county.”

Vision (detailed version):
providing education and
other community services,
based on renewable energy,
efficiency in the use of natural
resources, zero waste and other
environmentally sustainable and
economically viable practices.

EMAIL SUBMISSIONS FROM MEMBERS OF THE LOCAL COMMUNITY
AND KEY STAKEHOLDER GROUPS: OVERVIEW OF FEEDBACK
Letter on behalf of Longford
Westmeath Education and
Training Board (LWETB):

Columb Barracks Restoration
and Regeneration Committee
(CBRRC):

SUGGESTIONS: The LWETB express
that the urban regeneration and
redevelopment of the former
Columb Barracks site in Mullingar
will create the potential to provide
the much-needed housing, retail,
and educational opportunities for
the local and wider community on
this key strategic site. The LWETB
further communicated that they
would be interested in engaging with
the relevant agencies in relation to
the establishment of a wide range
of education buildings on the site to
facilitate services in LWETB.

The CBRRC’s vision for Columb
Barracks is for a vibrant
centre which will contribute
socially, environmentally and
educationally to the town,
and which will be a hub for
community-based innovation,
serving the needs of the town
and the county.

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Principles (Vision is based on):
Ensure employment and skills
Æ Rejuvenation of the Barracks
as a multi-purpose and multicultural community facility;
guaranteed place in the
revitalised Barracks for the
current users
Æ Ensure people want to live,
work, and stay in Columb
Barracks – in a safe and
people-friendly environment
Æ Activities should contribute
financially to the up-keep,
maintenance, and future
improvements
Æ Social and Cultural diversity
Æ As far as possible, all activities
should be energy efficient,
should exchange energy
where possible and utilise
renewable sources
Æ Use rainwater harvesting and
re-use of “grey-water” to the
maximum extent possible;
should have its own wastewater treatment and disposal
system – so the site itself is
self-sufficient
Æ All activities should generate
little or no waste; engage in
re-use, repair, and recycling
Æ Area not occupied by the
Barracks should contribute to
the Green Infrastructure
of Mullingar
Æ Activities undertaken should be
‘cost-neutral’ – should not be
dependent on further financial
support from WCC or LDA
Æ Vehicle ingress should be
minimised as far as possible;
if required, dedicated parking
could be provided at entrance
to avoid vehicles through a
pedestrian/cycle-friendly area
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Mullingar Chamber
Submission: Mullingar
Chamber is one of the
largest organised business
representative group
Their mission is to promote
Mullingar as a place to live and
work and to promote inward
investment in the town and
municipal district as well as the
local daytime and night-time
economy.
Their goals are delivered through
on-going management of key
stakeholder relationships with
members, Westmeath County
Council, the IDA, Enterprise
Ireland as well as sitting on the
Strategic Policy Committees
of Westmeath County Council
and the Local Community
Development Committee.

COLUMB BARRACKS PROJECT
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SUGGESTIONS:

Enterprise and Education:
Æ Potential development of a
centre of excellence for the
built environment, an education
centre and an incubation space
or remote working hub at
Columb Barracks.
Æ Third level Education facility
- an outstanding opportunity
to deliver a facility, could also
knit well with the new national
apprenticeship strategy - this
could be led by LWETB or
fall under the Technological
University of Shannon: Midlands
Midwest, or a mixture of both.

Housing:
Æ Housing could be located in the
land to the rear of the barracks
- alternative uses to housing
should be found for the main
barracks as set out in the other
priorities.
Æ The costs involved to adapt the old
barracks buildings to meet with
the building standards are likely
to be in excess of the economic
value of the finished product.
Æ Opportunity for the main barracks
to become a commercial/
education/cultural space.

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath

Sustainability:
Æ “…delivery of points 1-3
above in an environmentally
sustainable manner with
social sustainability by way of
integrating community uses
and facilitating community
groups with specific needs
in specific areas where these
can be funded and managed
properly as part of the long
term solution as set out.”

15

Community, Recreation, Civic,
Culture and Heritage:
Æ Prioritisation of cultural and
heritage preservation coupled
with recreation and civic
element, forming part of an
outdoor concert area that
may be used when the main
buildings are not being used.
Æ In terms of preservation
- strongly advocate the
establishment of a museum
in this location to preserve
the heritage of the barracks
and consider the inclusion of
a musical museum, café, and
restaurant amenities.

Construction Innovation:
Æ Strong focus on construction
innovation - it ties well with
the apprenticeship model.
Æ The buildings within the
barracks have the potential
to form an excellent training
ground for this if the main
centre were to be developed
as a new build facility
standing alone or near the
old barracks.

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Housing and Adaptive Re-Use
The adaptive reuse proposal
is about maintaining the
architecture of the historic
property while updating the
interiors to suit new needs
“MCQ believe in an adaptive
approach to shaping our built
environment, that is rooted in
culture, builds social cohesion,
ensures environmental
sustainability, and contributes to
the health and well-being of all.”

Suggestions:
Æ Gun Parks and Stores could be
reused as Veterans’ Village
Æ Gunners Mess could be reused
as Community Centre
Æ Blocks O-P-Q-R-S could be
reused as Military Museum
Æ Former Jailhouse could be
reused as Feature of Military
Museum
Æ Block A could be reused as
Tech and Innovation Hub
Æ Blocks B-C-D-E could be
reused as College of Further
Education
Æ Three other (unnamed) blocks
have been recommended
for reuse as Apprenticeship
College and Enterprise Centre
Æ Blocks L-M-N could be reused
as Music Museum
Æ Suggested use for the
Former Church as Art Gallery,
Conference hall, Venue
Æ Another (unnamed) building
has been recommended to be
used as Band Rehearsal Room
and Recording Studio
Æ Former N.C.O Mess,
recommended for reuse
as base for UN Veterans
Association, O.N.E Ex Service
men and women, Columb
Barracks Association
Æ Former Chaplin’s House could
be reused as base for the
Reserve Defence Forces
Æ Cook House could be reused
as Café/Restaurant
Æ Former Bath house could be
reused as Gymnasium

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath

Mullingar Tech and Innovation Hub
Mullingar is a gateway route from
Dublin to the west of Ireland –
utilise this opportunity to position
Mullingar as a centre of excellence
within the digital sphere.
“Located in the Western Digital Corridor,
Mullingar can facilitate international
e-commerce businesses”
The availability of high-speed
broadband services (infrastructure
suitable for start-ups to a
multinational company) encourages
economic development and makes
Mullingar an attractive position.

COLUMB BARRACKS PROJECT

“Become a Centre of Excellence for
scaling start-ups and SME”
Æ

Æ
Æ

Æ
Æ
Æ

Suggestions:
Æ Support the development of
new and existing businesses
within the region
Æ Encourage collaboration
and learning between the
state agencies such as LEO/
Enterprise Ireland, Tech
colleges, multi-nationals and
indigenous businesses, foster
entrepreneurship
Æ The diverse range of companies
could include software and web
developers, digital marketing,
wireless technology, business
productivity solutions, the
creative industry, travel and
tech and cybersecurity
Æ Develop innovation and scaling
programmes that will help Irish
start-ups and SME’s to ‘Scale
and go Global’
Æ Provide access to national and
international networks that
can facilitate access to global
market opportunities
Æ Act as a landing hub for foreign
businesses looking to set up an
Irish or European base

17

Æ

Æ
Æ

Æ

Working with LDA, State bodies
and local authorities to provide
a stable, sustainable supply
of land for housing can also
directly enhance the wider
community and help nurture
and encourage growth
‘Mullingar Innovation and Tech
Hub could provide’
Workspace and support for
start-ups and SMEs in their
early stage
Software and coding facilities
Coder Dojo type learning centre
Research facilities for
corporates
Office and remote meeting
spaces, hot desk, and breakout
areas
Digital media/Graphic Design
Studios
Develop existing rehearsal
and recording studio space,
conference/exhibition hall, high
spec audio visual equipment
lecture hall
Parking and catering services

‘Innovation and Tech in the Community’
Æ
Æ

Tech hubs can also be used to
communicate
Internet radio/podcasting
studio could produce local
and national content targeting
worldwide Mullingar diaspora;
programming including,
Jadotville/Army Veterans,
History and Culture, Current
Mullingar news and views; a
showcase for local arts and
culture

Education Facilities

Museum

Suggestions:
Æ A new centre for music, which
can co-locate teaching and
development with a skills,
event and festival development
facility which builds festival
capacity and innovation and
delivers front and backstage
skills to support an area sadly
lacking in a town, known
worldwide for its musical
talents
Æ A new model of educational
support which serves to bridge
the gap between the formal
education system and the
business/creative sectors.
Æ Developing a relationship
with the relevant third level
institutions, to develop a
strategic framework which
supports graduates of these
schools who wish to pursue
a career in the cultural and
creative industries and
developing bespoke supports
and accredited programmes
which serve to further careers
in this field
Æ Inclusion within the MCQ spatial
framework of collaborative,
incubation workspaces or
‘graduate hubs’ would enhance
opportunities for graduates
to undertake research,
competitions, exploration
of material prototype
developments and IT innovation
in collaboration with other
graduate students across the
cultural and creative fields

Potential for further enhancing
the tourism opportunities for
Mullingar by utilising some of the
protected buildings in Columb
Barracks to house a Military
Museum and a Music Museum.

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath

“The town of Mullingar would be in a
greater position to attract tourists as a
Museum Destination Town.”
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Mullingar Cultural
Quarter (MCQ)
Submission:
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Suggestions:
Æ Creation of a viable tourist
sector which provides valuable
employment and improves the
liveability of the place
“A sustainable tourist sector is one which
brings economic and social benefits,
is robust and adaptive to change and
does not compromise core cultural
distinctiveness or the ability of future
generations to meet their needs”
Æ

Æ

Museum would help engage
and educate the community;
they are a form of informal
learning environment
A museum would encourage
‘localtion-based’ learning,
which is a trigger for change
and development within the
community

18

Veterans Village
“Columb Barracks can be utilised
to develop a residential village,
training and supporting facilities
as well as a community centre,
museums, colleges etc. alongside
the established local community”
Suggestions:
Æ A veteran’s village for
retired soldiers could be a
perfect link with the local
area and its residents
Æ The proposal is for an
extension of the existing
established community
Æ The veteran village will
help provide the necessary
training environment,
needed for transitioning
from military to civilian
life, with a full range of
opportunities through a
wide network of training
providers and partners
Æ Further opportunities
for a part time job in the
form of Tour Guides can
be achieved if a Military
Museum (and the Jadotville
experience) were to be set
up; other opportunities
include jobs as Caretakers
and Teachers/Trainers –
within facilities provided in
the Barracks

Mullingar Cultural Quarter
(Proposal by Jason McKevitt)
for Town/Military Museum at
Columb Barracks:
A military museum which would
celebrate the rich history and
heritage of Mullingar’s military
past, located in the Columb
Barracks site – a number of the
artefacts from Mullingar is in
storage (at the National Museum
or in the military museum
based in the Custume barracks),
which is awaiting re-location to
Mullingar for display

Æ
Æ
Æ

Æ

Æ

“One of the great successes of the
previous Military museum that was
based at Columb Barracks was the
engagement of the local community
and further afield when it came to
not only visiting the museum but
also when it came to the loaning of
artefact’s from family collections.”
Æ

Suggestions:
The entire Columb Barracks
site has been considered as
one big museum, with all the
protected structures to be of
immense importance regarding
the history and heritage of
Mullingar. The recommended
protected structures of immediate
consideration as part of the
Museum structure could include:

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Etiquette Academy of
Ireland:
Suggestions:

Education
Æ A Trade School, with previous
soldier’s quarters converted
into Student accommodation
Æ Derelict and rundown
buildings could be restored
as training centres
Æ Issue of fully trained trade’s
people needs to be addressed
Æ Barracks could still retain its
present layout

The old guard room at the main
gate (MacEoins Cell)
S-Block
The old military prison to the
rear of the barracks – it is also
recommended that these be
considered for weather proofing
The former Cookhouse on the
Barracks Square is another
building of great importance
in Modern Irish History (not a
protected structure at present)
It is proposed that the Columb
Barracks Military Museum
would also provide an
opportunity to celebrate the
200+ years of the barracks
existence and indeed also
include a research based
investigative study and
exhibition of the layout of the
site pre-construction and
development of the barracks
circa 1807
This celebration of the 200+
years of the Barracks existence
would be broken into exhibitions
celebrating the historical epochs
of Columb Barracks. It is further
proposed that these historical
epochs of Columb Barracks
could include both permanent
and temporary exhibitions (a
list of potential artefacts to be
displayed has been provided
with the proposal)

19
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Houses
Æ Recommended that employment
(enterprise) needs to be considered
over housing

Sports
Æ Running track
Æ State of the art
gymnasium and facilities
for indoor sports such
as Volleyball and Squash

Heritage
Æ Military Museum on
the site - honouring the
history of the soldiers
who served there

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Suggestions:
Findings from a door-to-door
survey, where there was a
consensus among the community
to the following regarding the
regeneration plan:
Æ The redevelopment of this
important cultural and
historical site is something
that will benefit the whole of
the community, the town and
further afield. The barracks
was always community
severing
Æ Consider saving/retaining the
listed buildings
Æ A Museum and a memorial
garden in the barracks
Æ Preserve the heritage of
the barracks for the future
generation
Æ Education and Enterprise including a mix of housing
Æ Community - retaining the
skills and providing further
opportunities (jobs) for the
youth
Æ Community events (famers
market, Christmas markets,
music events and other
activities for the communities)

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Wholesome Kitchen
(SME):

Suggestions:
The site has great potential
however, it also needs to be
self-sustaining and bring real
economic activity to the centre
of Mullingar town.

Education and
Training Centre:
Æ Opportunity for a ‘Centre
of excellence for training
and education for Third
Level’. Apprenticeship
- with the government
announcing major
investment for the
apprenticeship sector - it
would be an ideal setting
in the midlands for a
centre of this type.
Æ Major shortage in
the construction and
hospitality sector for
skilled labour - an
educational centre would
bring additional people
and jobs into Mullingar.
Æ A large cohort of
students move to other
towns (esp. during
winters) - impacting
local businesses. An
educational centre
would help retain
existing students and
further attract people to
attend college, live and
socialise in Mullingar.

Start-up and SME focus:
Æ There are many small to
medium enterprises that
have started in Mullingar
in the recent decade,
creating substantial local
employment.
Æ Would be great to see
additional units developed in
the area and help start-ups
- with initial rent possibly
subsidised by the Local
Enterprise Office, Enterprise
Ireland, or the IDA.
“The more employment brought to
Mullingar, the more people that will
want to live and spend in Mullingar
rather than commuting out of the
town, which also has a detrimental
effect to their work life balance.”

A LDA Project on the Department of Defence
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Sustainability:

“The above projects
should have a major
focus on sustainability
and be carbon
neutral. Mullingar
has been selected as
the ‘Decarbonisation
Zone’ for Co.
Westmeath, this site
could take the lead
from a construction
and operational
perspective.”
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Letter from Lidl
Mullingar:

Mullingar SubAqua Club:

Mullingar Elite
Boxing Club:

Suggestions:
Extending support to the
new scheme which focuses
on education and training
and will support a steady
stream of skilled labour.

The club has been active since
1964 to pursue and further
encourage underwater exploration.
The club also provides voluntary
search and rescue service in
Westmeath and surrounding
counties. Most of the equipment
of the club is stored in a shed
within Columb Barracks. The club
also provides training for diving,
involving both classroom-learning
as well as practical training.

Operating since 2013 and
have classes for adults
with intellectual disabilities
(the sessions are part of
their daily routine).

Suggestions:
Facilities for storage and training
for the club within the Columb
Barracks Projects.

Suggestions:
Using the barracks as a
centre for the boxing clubs
in Mullingar – a permanent
premises within the barracks
for the boxing club

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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Local Employer
and Town Planning
Professional:

ORS, Engineering a
Sustainable Future:

Suggestions:
Æ The significant land bank
proximate to the urban core
of Mullingar represents a
substantive opportunity for
a well-planned, sustainable
development opportunity
Æ The subject lands represent
the opportunity to deliver a
truly ‘mixed-use’ development
where to a degree no singular
‘monoculture’ of development
should occur
Æ Encourage local engagement
and ‘buy-in’ to the proposals
and the full range of suggested
land use mix
Æ Active land management and
delivery is key to transition the
area and define and design a
high value development that
can enrich the urban fabric and
complement the town’s growth
– creating a ‘sense of place’

“...wish to go on record in support of
the submission made by Mullingar
Chamber recently in respect of the
regeneration of Columb Barracks…
While supportive of all points and
suggestions raised around housing and
protection of historically important
elements, we are particularly pleased
to see suggestions being made around
construction innovation and a centre of
excellence for the built environment.”

A LDA Project on the Department of Defence
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WEBINARS
The consultations were carried out in the form of
webinars involving local community groups and other
key stakeholders, over three days starting 5th July 2021
and concluding on 7th July 2021. Over 100 attendees
participated in the webinar – the majority of which were
representatives of key stakeholder groups in the community.
A different theme was explored on each of the webinar –
community, education and business, as detailed below.

Day1: Community Workshop
This webinar explored the future
(community) use for the site.
Suggested uses included the
following:
Æ
Æ
Æ
Æ
Æ
Æ

Community, Open and
Recreational spaces
Enterprise and Education
Culture and Heritage
Green Space, Environment and
Biodiversity
Inclusive housing
Mixed-use – accommodate
educational space, housing,
small businesses, space for
sports and leisure activities

Ideas around uses for the site as,
‘Community and Recreational’
spaces and ‘Enterprise and
Educational’ spaces, that could be
inclusive of all groups – was the
most popular use type emerging.
Participants expressed their

COLUMB BARRACKS PROJECT
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Day 2: Education Workshop
thoughts on how there is a need
for spaces where people from all
groups can come together (whether
this space is group-specific or one
common space) – for sports and
leisure activities, farmer’s markets,
music events, interactive events,
outdoor gyms etc.
“…one of the priorities would be place
where community could meet together and
interact with other communities.”
“There is a chronic lack of recreational
space in the area north of the canal with
the main sports clubs in town located on
the Delvin Road district…”

space for ‘Springboard
programs’, for small
businesses and employment
opportunities (including for
adults with special needs).
While housing that is inclusive
/ accessible to all groups was
an important suggestion, the
discussions also emphasised
the importance of preserving
the site’s ‘Cultural and
Heritage’ value and the
opportunities arising from this.
“Columb barracks is the ideal site for
a historical experiential facility…”

This was closely followed by
suggestions for a potential ‘third
and lower level educational facility’
and platforms for ‘Skill exchange
programmes’, ‘Education (including
adult education) and Work hubs’,

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath
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The second day of the webinar
largely revolved around the
potential for educational
facilities on the site, to
accommodate academic but
also other forms of skills
development programs (‘Holistic
learning’).

“…Hub for further development
opportunities…Delivering training
that is missing at present”
Æ

Key concepts that emerged
during the discussion include:
Æ

Shared learning/
Community education –
catering to all groups.
Use the space to
demonstrate and develop
all skills, ideas, arts and
culture, theatre, physical
apprenticeship etc.
Use of the space as a
‘Multipurpose Community
Education Space’ or a
‘multipurpose hub’ accessible to all groups and
types of activities

Æ

Green learning
Employ the site’s footprint
as a large green space –
focus on sustainability and
green learning, support local
biodiversity, horticulture;
utilise space for farmer’s
market, supporting local cafes
and produce by encouraging
‘green production’
Culture and Heritage
Emphasis on the heritage
value of the barracks and the
scope it provides as a centre
of education, given its the
structural resemblance to
many educational facilities
(Universities) built.
Optimise on the opportunities
arising from the site’s history
Promote local artists and
music, local museums

A LDA Project on the Department of Defence
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“Building on the history of the
Barracks as a centre of education
and good personal discipline,
maintaining the heritage and
historical focus...”
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SHORT-SURVEY
A short survey was conducted inviting people to express
their opinions on the regeneration plan for the site.
The survey questions which were mostly qualitative in nature are presented below
and focused primarily on testing the vision for the project - “to create a new high
quality sustainable urban neighbourhood with the existing protected structures at its heart”.

Survey Questions:

Day 3: Business Workshop
This webinar included
representatives from the
Westmeath PPN and Westmeath
Chamber and focused around
interests expressed in relation
to the ‘housing and construction
element’ of the project:

Æ
Æ

Æ
Æ

Need for apprentices, there
are available opportunities,
but requires promotion and
training programmes

“…Apprenticeships are the future of
education”

Scope for educational facilities
Housing will be an important
aspect – lessen the need
for residents to commute
to Dublin; potential for
experimental housing that can
go in-hand with innovation hub
Opportunities for new (smaller)
businesses, innovation and
education hubs, springboard
programmes – Barracks to be
a ‘self-sustaining project’

“Barracks will be multi-use/
multipurpose”

A LDA Project on the Department of Defence
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Æ

History and space are
huge assets to the site
– resulting scope for
tourism (especially in the
form of local museums)

“Retrofitted and protected
structures could be potential tourist
attraction. There is potential
to create a museum on the site
(military or music – with potential
to be National museums). Site can
also be used as an event centre –
concert venue for example. All are
sustainable businesses.”
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Question 1: Please rate your
level of interest in the following
areas being discussed as part
of the Columb Barracks Project
community and stakeholder
engagement process. The
options included: Delivery of new
homes, Heritage, Urban design,
Sustainability and environment,
Community, Amenity/open space,
Connectivity, Enterprise and
employment (including remote
working).
Question 2: If there are other
topics (not listed above) that
you would like to see discussed,
please briefly describe here
Question 3: The LDA is committed
to inclusivity and to facilitating
future neighbourhoods that are
inclusive to all age groups and
members of the community.
What features do you think would
help to achieve this in Columb
Barracks Project?

Question 4: “Columb Barracks
provides an opportunity for a
new and vibrant mix of uses
to be delivered, respecting the
site’s heritage and harnessing
its potential for modern active
use”. Please indicate your level of
agreement with this statement.
Question 5: We want to ensure
the sustainable re-use of
heritage buildings on site. What
potential uses do you consider
appropriate for such building?
Question 6: “What are the key
elements that you feel should
be considered when designing
this new neighbourhood quarter
within Mullingar?
Question 5: If you would like to
receive project-related updates by
email, from the LDA and the Project
Design Team, please provide us
with your email address.

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath

Question 7: In a post-Covid
economy, do you have any
ideas or suggestions on
how the Columb Barracks
site could help and support
Mullingar’s prosperity?
The survey responses showed a
preference for a variety of uses
on the site to include and have
careful regard to the following:
Æ
Æ

Æ
Æ
Æ
Æ

Community and
Recreational spaces
Education (includes skill
development, training, and
apprenticeship)
Enterprise
Youth programmes
Culture, Heritage and
History
Sustainability and
Environment

The full survey results are set
out below.
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Question 1
Please rate your level of interest in the following areas
being discussed as part of the Columb Barracks Project
community and stakeholder engagement process.
When asked to rate the level of interest in the areas being discussed as part of
the Columb Barracks Project community and stakeholder engagement process:

Level of Interest under each area being discussed
VERY INTERESTED

INTERESTED

NEUTRAL

LESS INTERESTED

LEAST INTERESTED

1

COLUMB BARRACKS PROJECT

Question 1 >>
Level of Interest: % who responded
‘Interested or Very Interested’
Enterprise and employment

75%

Connectivity

80%

Amenity/open space

88%

Commuity

93%

Sustainabilty and enviroment

82%

Urban design

59%

Heritage

85%

Delivery of new homes

37%

0%

20%

40%

60%

80%

100%

Figure 10: Graphical representation of the percentage of respondents
were Interested or very Interested in the areas under discussion
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Most respondents suggested that the
site be used to promote Enterprise
opportunities and the associated
training for the same; another
popular opinion was to introduce a
third-level educational facility and
linking it with Athlone Institute of
Technology to offer a wide range of
courses appealing to a local student
population as well as attracting
new students to the area. These
suggestions were closely followed
by communal and other recreational
uses for the site (sports facilities,
leisure activities that involve young
and old etc.). There were also
suggestions for adult education and
employment – via opportunities
through local business and shops.

3

The majority of the respondents
were ‘Interested or Very
Interested’ in Community (93%),
Amenity/Open Space (88%),
Heritage (85%) and Sustainability
and Environment (82%). While,
80% were ‘Interested or Very
Interested’ in Connectivity and 75%
in Enterprise and Employment,
59% showed interest in ‘Urban
Design’, only 37% were interested
in ‘Delivery of New Homes’.

4

5

6

7

Of the 45% respondents who
answered that they were ‘Less or
Least Interested’ in the Delivery
of New Homes, their response
to “what other topics (not listed
above) they would like to see
discussed”, was as follows:

8
0
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5. Sustainabilty and enviroment 6. Urban design
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300

3. Amenity/open space
7. Heritage

350

400

450

4. Commuity
8. Delivery of new homes

Of those who did mention housing
to be a part of the redevelopment
process – either preferred it be done
outside the boundaries of the site or
that there be a mix of facilities like
education, enterprise, commercial/
retail, that would be introduced
along with (low density) housing.

No/Not Applicable, 42%
Education, Enterprise, Training, Small businesses and Employment, 17.8%
Community, Recreational, Youth and Amenity Space, 17.3
Heritage, History, Art & Culture, Music and Tourism, 14.6
Mixed Use, 5.2%
Development should be Inclusive, 2.1%
Sustainability, 1%
Figure 11: Graphical representation of alternative
suggestions received from those who were less or least
interested in Deliver of New Homes

Figure 9: Graphical Representation of results from Question 1
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If there are other topics (not listed above) that you would
like to see discussed, please briefly describe here:
The top 3 most common topics were:
Æ

Retaining and further
development of the Youth
projects: ‘EYE’ (encouraging
youth empowerment) and
‘YOYO café’, that have been
operational on the site for
over 7 years.

“…preserve the existing communities”
“Community groups currently using
the barracks should, most definitely, be
prioritised in assigning dedicated and
permanent space in any redevelopment.”
Æ

Other topics that stood out:
Æ

Educational facilities: Most
respondents expressed the
need for better training and
education facilities (not just
academic but also for skill
development), majority of
the suggestions were for
the space to be used to
retain and provide relevant
training, apprenticeships
and other skill development
facilities – in order to
improve prospects for the
locals to become employed.

“Education in Renewable Energy
leading to future work prospects. Small
Enterprise incubation units enabling
the unemployed of the district gain
employment. Space for the excluded to
explore their potential educationally
and through sheltered enterprises.”

Communal/recreational and
outdoor spaces: Communitybased businesses, continue
using the space for
training and other existing
clubs, sports and social
opportunities, a local
market for traders and local
businesses, digital hubs,
education links with AIT,
Carlow IT.

A LDA Project on the Department of Defence
Columb Barracks site, Mullingar, Co. Westmeath

Æ

Inclusive: most suggestions
were for the community to
be involved in the process
as well as provide access to
any new facilities introduced
within the site – especially
involvement of young people,
activities that is suitable for
the elderly and disabledfriendly; provide social
opportunities for the existing
clubs; the respondents also
suggested that existing
local groups should be
allowed to participate in the
redevelopment of the site.

“The Columb Barracks complex is an
iconic group of buildings with a real
sense of place. They would make an
amazing community hub with space
for artist studios, music practice rooms,
yoga studios etc. The internal square
would make an incredible farmers
market. It’s such a wonderful space
with huge potential if preserved and
developed properly with an opportunity
to enhance and encourage community
involvement within Mulligar.”
“I would like to see an element of
supported living for older people…”
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Question 2 >>

Æ

Training

Preserving the historic
and heritage value – the
regeneration plan should
resonate the history of the site.

Schools

College

Youth Facilities
Events / Conferences
Community
Inclusive
Education
Local talent
LocalLocalmarkets
music

“The History of Columb Barracks
and indeed Mullingar in the form of a
museum and heritage centre must be
paramount for this location…”
Æ

Æ

History

Utilize the space to promote
cultural activities – emphasis
on museum or art gallery and
promoting local music and
talent.
Sustainability - preserve
local wildlife and biodiversity,
retrofitting houses.

museum
shops
hubs

Employment opportunities –
promote small business and
provide opportunities through
such platforms as charity
shops; support local farmer by
facilitating farmers markets
and encouraging local produce.

Culture

heritage
local clubs
socio-economic value
mixed-use

outdoor activities

“Columb barracks is currently home to
a wide range of community projects and
whatever developments occur here should
encompass these groups. It would be
great to see the barracks developed as a
centre for sustainable energy, heritage,
and education...”
Æ

sports

preserve/conserve

Development

Gathering spaces
Sustainable environment

Figure 12: Trend in the suggestions made by respondents
(under Question 2) – generated using word cloud generator
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Question 3
The LDA is committed to inclusivity and to facilitating future
neighbourhoods that are inclusive to all age groups and
members of the community. What features do you think would
help to achieve this in Columb Barracks Project?
The top 3 most common topics were:
Æ

Æ

Youth activity centre – the
majority of respondents
would like to have “structured,
safe and inclusive youth
facilities and programmes
targeting both mainstream
and vulnerable young people”.
Respondents mentioned
already-existing programmes
(EYE and YOYO) should be
kept and expanded in Columb
Barracks. Other youth facilities
suggested: sports area, music
club, boxing, cycling, youth,
arts, informal education, a
meeting point for interaction
and educational centres.
Community-based/
recreational facilities
accessible to all age groups
– a mix of facilities were
suggested: museum (army,
rail); campus for third-level
education, further education
and training; green space with
play areas for kids in some of
green spaces, veterans centres
and tea rooms for retirees;
meeting places, leisure,
cultural and sporting centres.

“[Columb Barracks] should be reused
as a Cultural Quarter for the town. With
museums, art galleries, band rehearsal
rooms, community spaces, youth services,
and sports and Recreation facilities.”
“All different group of town enter under
one roof barracks.”
Æ

Accessible housing – a mix of
housing to meet local needs,
such as: apartment/houses for
social housing; mixed housing
for single people, couples as
well as families and elderly;
affordable housing. Mixed
housing should respect the
heritage of the buildings.
Accessible housing for people
with disabilities and elderly
people. Social and private
developments should be side
by side and not segregated
from one another.

A LDA Project on the Department of Defence
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“Provision of low-density mixed
housing including apartments,
bungalows, and two-storey homes
suitable for all e.g. single occupancy,
double occupancy and family
occupancy. All housing should meet
high standards of sustainability”.
“Our biggest community issue currently
is housing; our biggest future issue will
be integrated diverse community”.
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Other topics that also stood out:
Æ

Æ

Æ
Æ

outdoor activities

Business - creation of jobs
for local community, support
small and local business.
Involvement of the local
community – working closely
with local community from
different age groups to listen
to their experience and needs
(“Community-based project
for the people of Mullingar”).
Retail - outdoor markets,
restaurants, and cafes.
Accessibility - disabled
toilets, pedestrian space,
elevators. Activities for
people with special needs.

Education

Inclusive

Housing
local music / amenities
Community
People
Youth work
Recreational facilities
age-friendly
start-ups

hubs

sustainable / Environment
history
training

Culture

heritage

apprenticeship

skills development
diversity
heritage

workshops / events

cafe / restaurants / shops

Local Clubs

small-businesses
Sustainable environment

Figure 13: Trend in the suggestions made by respondents
(under Question 3) – generated using word cloud generator
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Question 4
“Columb Barracks provides an opportunity for a new and
vibrant mix of uses to be delivered, respecting the site’s
heritage and harnessing its potential for modern active use”.
Please indicate your level of agreement with this statement.

When asked to express their view
with regard to the statement:

Strongly Agree
Agree
Unsure

Disagree
Strongly Disagree
No Answer

“Columb Barracks provides
an opportunity for a new and
vibrant mix of uses to be delivered,
respecting the site’s heritage and
harnessing its potential for modern
active use”,

Question 5
We want to ensure the sustainable re-use of heritage
buildings on site. What potential uses do you consider
appropriate for such buildings?

The most common use types
mentioned by respondents are
detailed below:

Æ

Approximately 89% respondents
‘Agreed’ or ‘Strongly Agreed’ with
the statement.
The most common reason for
disagreement was the site being too
valuable for ‘mixed/multiple’ uses.
Among those who disagreed (or
strongly disagreed) were of the
view that the historical value and
relevance of the site needs to be
respected and that it is ‘too valuable’
to modernise or that ‘multiple uses’
would deprive the site of its value
or that it should be reinstated as a
military barrack. A small number
of the responses also expressed
interest in the site being repurposed
for commercial enterprise or
educational uses.

COLUMB BARRACKS PROJECT
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Figure 14: Graphical representation of the results:
Level of agreement/disagreement
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Museum:
Majority of the respondents
proposed that there to be a
museum on the site, specially
to honour the history of the
barracks; a potential for a
National Military Museum and/
or a Music or Art Museum.
“…Pass on the knowledge to our
next generation and instil sense and
pride of place.”

Æ

Community/recreational space:
Most respondents suggested
that the space be used to
accommodate community,
recreational or leisure activities.
There was an increased
emphasis on the need to retain
existing uses and encourage
more youth clubs like the EYE
and YOYO café. Other ideas
included: outdoor gardens;
sports facilities; community
centre; outdoor gym; workshops
and outdoor activities for adults
and children; farmers/local
markets; buildings to provide
various community services for
the young and the old.
“…A community area that every
club who resides there is responsible
for maintaining their space and
enhancing it within the guidelines the barracks is the responsibility of
everyone in the community.”

A LDA Project on the Department of Defence
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Æ

Education
There was strong
support for learning
and educational uses
(both academic and
holistic) with some of
recurring ideas on this
aspect including training
and apprenticeships;
multi-purpose hubs
(facilitating education
and entrepreneurial); site
suitable for third-level
education; an education
centre for local history;
adult and community
educational facilities.
“…an educational and teaching
centre to provide a variety
of courses covering essential
future skills, environmental
education, zero-carbon life-style
education, urban planning,
and other topics of value to the
transformation of Mullingar”
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What are the key elements that you feel should be considered
when designing this new neighbourhood quarter within Mullingar?

Community:
Æ Continued emphasis on support
for and expansion of the
existing youth programmes
(EYE and YoYo café).
Æ Other suggestions were to
consider spaces for a farmers
market and promote local
producers and businesses,
weekly markets and leisure
activites for old and young,
a place for people to gather;
opportunities for an outdoor
weekly trading market; a
creative hubs and social clubs.
Æ Facilities that the everyone in
the community can access:
education, sport, community
facilities, adult and further
education, support groups,
libraries, antique and charity
shops.
Æ Given the location of the site
at the centre of the town, it is
important that “…community is at
the heart of this plan”

Housing:
Æ Most respondents were
supportive of a mix of
uses for the site, with
suggestion for housing to
be considered in the outer
field area with emphasis
on being senstive to the
existing character of the
buildings on the site.
“Community collaboration,
sustainability, creating a neighbourhood
that the Midlands can be proud of,
creating a centre that celebrates our
cultural heritage”
“Sustainability and a sense of community
are key to new neighborhoods, services,
facilities, accessible supports and services
are key to enhancing the quality of life for
residents in a new neighborhood a high
quality well run accessible community
center/ facility will give a focal point to a
community and support local community
development and cohesion…”

“I would hope that the housing
designs would be sympathetic to
their environment and reflective of
the wider Barracks current design.
A central community space within
the barracks for public use (inc
the market) would help create a
community within the complex &
embed it into the broader mullingar
community…”

COLUMB BARRACKS PROJECT

Question 6 >>
Other topics that also
stood out include:

Æ

“We need to keep all the old buildings
upstanding for our future generations
to enjoy…”
Æ

Æ

“We need a mix of the properties to
include houses,offices and facilities
to enable the barracks to blend in as
best as possible.”

37

Housing for elderly and
diabled-friendly housing,
a ‘Multigenerational
accommodation’ – housing
developments should be
inclusive (a ‘wide blend’) of
all groups of people

“Muliticultural facilities and allow
existing youth projects to stay on site
to help intergrate all parts of societyyoung, old, different cultures…”

Æ

A LDA Project on the Department of Defence
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Renovation over demolision –
buildings should be retained

Integrity of the architecture
should be top priority: “The
general design and structure
of the historic barracks must
be preserved and reused
respectfully…”
Low density and appropriate
mixed housing (increased
focus on Affordable and
Social housing); consider
Camp Field for housing

Locals:
Æ Cater to the needs of the locals
“Take into account what people in
Mullingar want and what those groups
who are involved in the community
service in the Barracks would like to see
there in the future.”
Æ

Æ

Opportunity for local people to
be involved at every stage of
the regeneration process
Increased physical engagement

“…involve going to different areas and
talking and listening to peoples ideas.”

Accessibility:
Æ Accessibility for disabled
Æ New spaces and facilities
must be easily accessible to
all of the community
“…This site could incorporate a
small amount of housing but again
the emphasis should be centred
around music/arts & culture, sport,
employment, farmers markets,
sustainable energy, spaces and facilities
for people young and old to develop
skills that education doesn’t place as
heavy an emphasis. Equal access for all.”
Æ

“There are many retired army personnel
in Mullingar. There should be a serious
attempt to contact as many as possible
and tap into their ideas. Nobody knows
the barrack better and their insights could
be valuable. But somebody needs to go to
them...”

Æ

A safe and secure place to
live and access – “…a safe and
people-friendly environment”
Understanding what the
barracks and hence the
Columb Barrack Project means
to the locals

A LDA Project on the Department of Defence
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Accessible facilities for all
local clubs

“Accessible sports facilities for local
clubs and especially those in challenged
communities could also be addressed in
this development...”
Æ

Æ
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Æ
Æ

Space should be accessible to
the public
Traffic and pedestrian
management is important
A place that promotes and
provides opportunities for
entreprenuership, education,
skill development and training
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Other topics that also stood out include:

Heritage and History:
Æ Preserving the heritage of
the barracks – a museum
paying homeage to the history,
military, art and local music
of the barracks – creating an
opportunity for tourism
Æ Protect the historic value
of the site – conservation
of the existing structures
and buildings and restoring
them to preserve for future
generation to experience

Inclusivity:
Æ Facilities for all age groups
– “…facilities should have
something for everyone in the
community”
Æ Inputs from younger people,
the traveler community and
other minority groups
Æ Considering opinions of all
the groups is important: “…a
mix of old and young and create
an inclusive community.”

Enterprise and Employment:
Æ Most responses included a
mix of uses for the site that
would make the town selfsufficient, such as: education
in the design, technology,
trade and engineering fields;
enterprise hubs – supporting
small businesses, start-ups,
shops, studios, cafés, and in
turn providing employment
opportunities.

“…ensure forward planning is
fair and open to all sections of the
community at all stages.”

“Columb Barracks was in its day a town
within a town. The new neighbourhood
should be similar. It should be a mix
of different types of housing and of
enterprises and cultural/sporting
facilities, closely linked to the estates
and shops around it. It should be a
green environment and needs to be kept
on a human scale-not a huge sprawl of
housing devoid of shops or facilities.”

Æ
Æ

Social diversity
The development should
have community at its core
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local talent

Heritage

Sustainability:
Æ sensitive to local wildlife
and biodiversity
Æ recycle and responsible
management of waste;
retrofitting
Æ use of renewable energy,
water conservation, rainwater harvesting and
minimise waste production
Æ retain Camp Field as a
green space, promote
‘mini urban forest’, provide
horticulture training,
vegetable and fruit growing.

Inclusive

Sustainable
Locals
Community
Inclusive
Accessibility
Socio-economic value
Local
markets
Public / residents
sport

shops/cafe

businesses
social
safety

“Sustainability, environmental
protection, reduction of carbon
emissions and making Mullingar as the decarbonisation zone of the
county…”

Culture

Design

remote working

Youth

outdoor activities

Enterprise

Gathering spaces
Sustainable environment

Figure 16: Trend in the suggestions made by respondents
(under Question 6) – generated using word cloud generator
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Question 7
In a post-Covid economy, do you have any ideas
or suggestions on how the Columb Barracks site
could help and support Mulingar’s prosperity?
The top 3 most common
ideas/suggestions were:

Æ

Community:
The idea of a ‘Community Space’
allowing for multiple activities
under one roof was continually
highlighted by respondents. The
suggestions include: space for
leisure and exercise, events and
concerts, co-working/enterprise
hubs, organic (famers and
open air) markets, a museum
(or art gallery) in honour of the
military, heritage and history of
the barracks and continuation
and further development of the
youth programmes, optimise
the tourism opportunities of the
site, retain the space used by the
different community clubs, keep
the area sustainable.

Æ

“I think the Barracks could definitely
support independent enterprise, arts,
design and education. The site would
be perfect for markets and trade fairs
to help new businesses, trades persons,
artists, designers and crafts people to
showcase and sell their works. It would
also be a perfect spot to have small
concerts and festivals and draw more
people to the town, helping improve
tourism and new business in Mullingar.
It would also encourage young people,
the future of the town, to get more
involved in the community and have
somewhere to go outside of school and
sports activities and consider staying
in the area and contributing to the eco
system of the town.”

Local Markets and Small
Businesses:
“there are already about 30 small
community-based businesses”
in Mullingar and hence, a lot of
the suggestions were to support
– existing businesses, create
further opportunities for new
business and secure investment
in the local economy. Suggestions
included: community markets to
encourage local producers (such
as farmers market, an outlet for
local artisans, open air markets)
to sell their produce and share
ideas. Encouraging local business
and markets will also help
attract people outside the town
into the area – helps boost local
businesses as well as tourism.

“The site would be perfect for markets and
trade fairs to help new businesses, trades
persons, artists, designers and crafts people
to showcase and sell their works. I think the
Barracks would be a great place for a food
and craft market and it would bring money
and tourism into the town supporting local
businesses. We have no market in Mullingar.”

COLUMB BARRACKS PROJECT

Other topics that
also stood out:

Æ

Education:
Education facilities are a great
boost to town economies.
Suggestion of education hub
for apprenticeships, university
campus and further education;
education and learning
programmes for people who
have been unemployed, and who
would like to prepare for entering
the workforce or want to create
their own self-employment.
There also some stress on adult
education and educating the
weaker sections. Ultimately to
develop a ‘centre of excellence’
and make Mullingar ‘selfsufficient’ – retaining the existing
and attracting new talents.

Æ

“…there is an amazing opportunity to
give the community of Mullingar the
facilities to compete with the best schools
in the country and support the children
and adults of Mullingar with sustainable
facilities long into the future.”
“…training in low-energy building
systems, retro-fitting existing buildings,
renewable energy, water saving, grey
water re-use; and broader education
in the areas of urban renewal, public
transport systems, etc. (these categories
of training and education can best be
provided by linking the Barracks with
third level institutes such as Athlone IT
(now part of the Midlands University),
UCD School of Architecture, etc)”

“If in a post-covid society you want people
and communities to come together, then
bring them together using the spaces to
support community and family wellbeing.
If you are suggesting prosperity in the
economic sense, then education and
education facilities are the key to this whole
development”

“…a market could generate a lot of tourist
and economic attention while supporting the
small entrepreneurs within the community.”

A LDA Project on the Department of Defence
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Enterprise:
The responses were indicative
of the huge amount of support
for small business and the
subsequent employment
opportunities it would bring for
the locals (in the short run). This
suggestion was also backed by
ideas to boost the opportunities
for training and employment
through community enterprises,
start-ups, remote working hubs,
enterprise incubator spaces
and support centres, local coworking spaces.

“Enterprise schemes which builds on
existing training and grows and promotes
local skills and produce and provides
education around start-up businesses. Open
space amenities for community events to be
held such as social inclusion days which will
also promote local business in the area.”
“Post-Covid Mullingar needs clean air.
Making Mullingar an attractive place to
live in and to visit will be as bountiful as
boosting the economy…Mini enterprises/
pop-up shops could be established in the old
buildings around the parade grounds.”
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Æ

Tourism:
(there are no museums in the county)
“With Mullingars history of superb
artists and writers it can become
the Galway of the midlands with
festivals almost on a weekly basis.”

Æ

Sustainable/Environment:
There were suggestions
for retrofitting the existing
buildings within the
boundaries of the barracks
and used as enterprise,
community, training spaces
and sports facilities;
encourage local businesses
to work from the barracks;
encourage local gardens for
supporting local biodiversity
and wildlife; making use of
renewable and alternative
sources for energy
consumption etc.
“Be a centre for innovation,
remote working, training, and
apprenticeships. Be a living example
of sustainable architecture and
innovative passive sustainability...”
“If it’s a sustainable hub with
plenty of offerings as mentioned - up
cycling clothes and furniture… done
right, it could attract a lot of work
for craftspeople…”
“Sustainable energy groups aim
to reduce Mullingar’s dependency
on fossil fuels - both domestic and
business owners, which will in time
significantly reduce energy costs for
the town…”

A LDA Project on the Department of Defence
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Æ

Housing:
Respondents were largely
in support of the site
being used for a mixed
development such as
housing combined with
commercial and education
facilities – one that could
attract people into the town
and hence also help boost
the local businesses and
economy. The suggestions
also included a mix of lowdensity housing, education/
training facilities, and
remote working/enterprise
hubs. There were some
that also preferred social
and affordable housing,
housing for disabled (and
disadvantaged) as well as
housing for the veterans
and elderly.
“if you attract the right people,
self-employed and creative, and
provide the facilities for them
to progress their business they
will expand and bring more
business and employment , it
can become an example of an
eco-green sustainable housing
and business campus…”
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“…I would ask the LDA to
seriously consider the role
housing will play in Columb
barracks and its potential
impact on Mullingar as a
whole. If the LDA is focused on
long term sustainable supply of
housing in Ireland the question
around Column Barracks
should not be how many units
can we get into the barracks site
but how many future units in
the town of Mullingar could the
barracks provide for and attract.
In a post-Covid economy space
is a very scarce resource, it
just so happens to be Columb
Barracks’ most valuable asset.”
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events / workshops

Youth Programmes

Tourism

Education
Enterprise
Community
Hubs
Art
outdoor activities

attract talent

local music
heritage
apprenticeship

apprenticeship

local markets

tourism

museum

Local small businesses
Sustainable / Environment
Housing development

Local Clubs

Employment opportunities
Sustainable environment

Figure 13: Trend in the suggestions made by respondents
(under Question 3) – generated using word cloud generator
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Question 8
If you would like to receive project-related updates
by email, from the LDA and the Project Design
Team, please provide us with your email address.

Would you like to received project-related updates by email, from the LDA and the Project Design Team?

ADVISORY BOARD MEETING

There is a common agreement
among the local community
and stakeholder respondents,
on preserving the cultural and
heritage value of the site and
utilising it for a mix of uses,
that would include housing of
appropriate density, paired
with community/recreation and
educational facilities, closely
followed by an emphasis on
Enterprise and Environment.

Following the Public Consultation
phase, the Advisory Board
convened, on 22nd July, for a brief
discussion on the themes arising
from the submissions and the
scope for the regeneration plan.
The key points arising from the
advisory board meeting are as
follows:
Æ History is an important aspect
of the site
Æ Huge opportunity for
Educational facility on the site
Æ Opportunities for youth facility
Æ Opportunities for multiple
uses within the site

Other recurring themes from the
consultations:
Æ A space for a museum or art
gallery showcasing the site’s
history
Æ Support local art, music,
and other skill development
programmes
Æ Opportunities for
apprenticeship and an
apprenticeship training
programme
Æ Support for a mental health
facility and awareness for
wellbeing and good mental
health

60%
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SUMMARY OF RESPONSES

In addition, space for a
‘Multipurpose Hub’ that could
facilitate ‘Youth Programmes’ was
also popular among respondents.

40%

Figure 18: Graphical representation of results
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60% of the survey respondents
confirmed by providing their email
ids that “they would like to receive
project-related updates by email,
from the LDA and the Project Design
Team”. See Appendix 1 – Mailing list.
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The LDA appraised the Advisory Board in October 2021 in a
feedback session. The next meeting is expected to take place
in the coming weeks, to further discuss and finalise on the
vision and aims of the Board and to conclude on the roles
moving forward.
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Consultation
Report

Æ

Next
steps

Presented to Advisory Board
Æ Seminar Workshop

Æ
Æ

Consultation Report findings presented to
Advisory group

Agree Steps
Agree Plan

Inform the Regeneration plan
Including priorities for 5 pillars:

Advisory Board to consider next steps:

Enterprise & Education

Agree priorities on Regeneration roadmap and
high level vision,

Housing
Community, Recreation Civic, Culture & Heritage
Sustainable
Construction Innovation
Agree Roadmap with Partners & Resources
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COLUMB
BARRACKS
PROJECT
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COLUMB BARRACKS ADVISORY GROUP
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